
1Australia & New Zealand Operations Update – December 2004

Investor Presentation

Australia and New Zealand Operations

15 December 2004



2Australia & New Zealand Operations Update – December 2004

��������

� Domenic Panaccio, Deputy CFO



3Australia & New Zealand Operations Update – December 2004

	
���
�����


� Steven Lowy, Managing Director



4Australia & New Zealand Operations Update – December 2004

����������������

United States

Richard Green
������������

� ��������
�

Ken Wong
�����
�
�

Dimitri Vazelakis
������

John Schroder
������

Finance

Peter Allen
���������

Mark Stefanek
������

Mark Bloom
����������

Domenic
Panaccio
����������

Elliott Rusanow
��������

��
�
���� 

Legal

Simon Tuxen
��������
�����

���
����!������
��
���������

Peter Schwartz
��
��������
�����

��

Tim Walsh
��
��������
�����
"����������

�#$

Corporate Affairs

Technology

Human
Resources

UK

Michael Gutman
���

Australia & NZ

Robert Jordan
���

Peter Lowy / Steven Lowy
%�
�&�
&����������

Frank Lowy
'(�����)���������




5Australia & New Zealand Operations Update – December 2004

"&�

�

� Introduction – Robert Jordan

� Bondi Junction Development – Robert Jordan

� Australian Operations

� Leasing – Peter Leslie

� Management – Ian Cornell and Marketing – Michelle Vanzella

� Projects – Greg Miles

� New Zealand Operations – John Widdup

� Close and Questions

� Centre Walk

� Dinner
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Asset ValueRetail Outlets

* Post Chelsfield portfolio acquisition

Gross Lettable Area includes some department store pads in the US not owned by Westfield Group, the value of which is not included in asset value.
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Robert Jordan
COO – Australia & New Zealand

Division Directors

Ian Cornell

Management

Michelle Vanzella

Marketing

r Bob Merkenhof

Construction

Peter Leslie

Leasing

Greg Miles

Development

John Widdup

New Zealand

Wayne Mar

Design

Bondi Project

Information Technology

Human Resources

Research

Planning & Co-ordination
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* Reported together with Centrepoint



10Australia & New Zealand Operations Update – December 2004

��)������
��
� @����,�A����

28

#$78

,9

,/9

� #�����@�C���=*�����
�>

� ���@�C�� ="��C��

>�

� ���
���
������=%������
�>

� F��
����=��

��>

D79

#$81

09

1/

� *�

��B�
����
�=��

��>

� <�������
 =������������>�

� %�����)��� =*�����
�>

� ;�����
���=%������
�>

Completed Developments :  8 Properties – A$1.5 bn

Future Developments:

� /�������������

�����
��������
�

� ,�
�)������
�������������
�0997

� ������
�������(��������50�������




11Australia & New Zealand Operations Update – December 2004

����� BF��� <�&��
�����
�����
����������

Source: UrbisJHD

2,800

3,772
4,087

4,853

0

1500

3000

4500

6000

Regional Centres

F
lo

o
rs

p
a

c
e

 (
'0

0
0

 S
q

.m
)

1995 2000 2004 2010



12Australia & New Zealand Operations Update – December 2004

�������������������3��

Comparable Specialty Sales Growth

3.1

7.4 7.3

4.1

6.0 6.2
5.5

9.1

7.1

5.3

8.0

2.8

4.34.5

9

0

1

/

2

-9

-0

02 03 04 02 03 04 02 03 04 02 03 04

Mar Jun Sep Dec

.

�BF��")&�4���<�&��
�����
����
5����.����B�
�9,G�B�
�90

�BF��")&�4���<�&��
�����
����
5����.����B�
�91G�B�
�9,

�BF��")&�4���<�&��
�����
����
5����.����B�
�90G�B�
�9-



13Australia & New Zealand Operations Update – December 2004

�����������
&�����4���

Goals

Operational Strategies

and Execution

Financial Strategies

and Execution

Excellence of Delivery

Asset Team Delivery

Ownership/Passion
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� Intensive management focus
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� Leverage economies of scope and scale

� Branded shopping centres
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The Development of

Westfield Bondi Junction 
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1. Westfield Bondi Junction – at a glance

2. The Planning Process – Land and Authorities

3. What We Forecast – What We Delivered

4. Market Research 

5. Operations – Product Development

6. Design

7. Tenancy Mix

8. Customer Service

9. Marketing

10. Performance to date 
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Before Now
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Cook Lane

Bridge



22Australia & New Zealand Operations Update – December 2004

@�



���&�
���*�������������������������������1972

1982 *�

��B�
����
����E�
�3
�
�-99.����� "%�

1999 - "�������G�������������@����
�(4��
������&
�
����B�
� ���������
��4�*��
���<
�
��?�������
��

���C�@�
����?����
����B� 2000

2001 - ��;���?������"%��79.

�
��������
�B�

��;G"%��B��
�� 1994
��
�����*B�

�����������
������?����
������1998
�� B��4����%'��

1996 - ������*������������

�� "%���
�����;G"%��B�



23Australia & New Zealand Operations Update – December 2004

"����������

Dec - 1996
�"�"���������
���
&�
�

1997 - July
"���������
������
��
����%�
�����

May - 1998
�"�"����)�
� 1999 - July

�"�"���������
�@�
&�
 �������������

Dec - 1999
�"�"����)�
�4�����������

2000 - April
�"�@�
&�
�4���������������)������
��

Dec - 2000
�"���

����
����������)�
 2002 - April

�����
��
���
��������




24Australia & New Zealand Operations Update – December 2004

��)������
���������

�������&���

� Maximise ROI for Investors and Retailers

� Best product to suit the catchment

Provide a centre of excellence to match the 
high expectation of a wealthy catchment

Drive:

- design

- tenancy mix

- customer service

Drive short and long term growth 

Maximise:

- income

- cash flow 

- rental growth

Excellence of Delivery

Asset Team

Ownership/Passion

Operational StrategiesFinancial Strategies
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FORECAST ACHIEVED

� Total Development Cost $895m $963m

� Retail Development Cost $680m $750m

� Completed Yield 7.50%- 7.75%           7.6%

� Turnover $550m + $650m +

� Total Valuation – approx. $1.0bn $1.2bn
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Westfield Experience

Research

Tenancy
Mix

Design

Product Development

Customer
Services

Marketing
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Key Demographic Profile
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level 4 street entry

level 3 street entry

level 3 oxford street 
entry

bronte road street 
entry
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esprit : concept esprit : realisation
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Spencer and Rutherford: merchandising
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point of difference: facade
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Point of difference: product presentation
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fashion- upper

general retail

fashion- general

food court
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